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OPERATIONS OF COMPANY B, 2nd BATTALION, 5th CAVALRY, 1st CAVALRY
DIVISION (ATRMOBILE), IN THE ATTACK UPON A MAIN FORCE VIET CONG
HEAVY WEAPONS BATTALION, IN THE VICINITY OF BONG SON, SOUTH
VIETNAM, 16-17 FEBRUARY 1966. (PERSONAL EXPERIENCE OF A COMPANY
COMMANDER, )

INTRODUCTTION

On 27 Januvary 1966, six days after Tet (Viétnamese Lunaxr
New Year Celebration), the First Cavalry Division (Airmobile),
commanded by Major General Harry W. O, Kinnard, moved out of
their base c&mp at An Khe and launched Operation "Masher", in the
coastal lowlands around the town of Bong Son, in Hoal Nhon Distriet,
Binh Dinh Province, Republic of South Vietnam, (Approximately 450
kilometers north-east of Saigon) (See Map "AM)

THE DIVISION PLAN

The plan of action for the First Cavalry Division (Airmobile)
Wwas to make contact with the nume rous hard-cors, main force Viet
Cong and North Vietnamese Army units that had been controlling the
area for over é yoar, defeat them by using the air cavalry's mobility
and fire power capabilities, and as a resulﬁ of the defeat of the
Viet Cong units, be able to open Route One, between Bong Son and Qui
Nhon, to civilian and military travel. .

| THE INITTAL ENGAGEMENTS

Initially, the First Cavalry Division (Airmobile) conducted
offensive operations north of Bong 3on against elementé of the Quyet
Tam Regiment, composed of approximately 70% North Vietnamese Army
Regulars, and 30% Main Ferce Viet Cong. (See Map "B") The lst Air Cav,
was higﬁly successful against the Quyet Tam Regiment., It was a
comparatively new unit, with little combat expsrience against
American troops, and attempﬁed to fight in relatively open, flat
country where cover and concealment were sparce, The air mobility
capability enabled the lst Alr Cav. to deféat this unit and aventually

cause them to break up into small groups and move into the mouﬁtains.



The weatha? in January and February around Bong Son was highly
inclemant and hot conducive to aerial flights., It was the rainy
season for the area, and due to the constant showsrs and 1owl
clouds in the mountains northwest of Bong Son, the First Cavalry
Division wag wnable to follow up its successes for about three
days.

Finallf,'ths Second Brigade, with {three infantry battalions,
was able to mévé into the mountains to the west and conduct a
search and clear operation in conjunction with the United 3tates
Marines into the An lao Valley. (See Map "B") The operation was
conducted using tear gas as part of the preparatory fires, and the
variocus objecﬁifes were swept by U.3. troops wearing gas masks,
~ The operation encountered no resistance and U.3. efforts consisted
‘primarily of medical assisstance and eiviec action projects for the
rescued civilians.

Simultanously with the Second Brigade operation, the Third
Bripgade executed the Division's Opefations Order "White Wing", by
Alr Assaulting into the Kim Son Eésé Area, a Viet Cong Training
Conter located in numerous small valleys and surrounded by high
mountains., (See Map "B") The Third Brigade was opposed by the Quyet
Chien Regiment, a unit with much experience in fighting American
troops. The Quyet Chien Regiment, composed of approximately 30%
North Vietnamese Army Regulérs, and 70% Main Force Viet Cong, fought
 hard and bitterly in an area condusive to defense. Finally, after
taking especially heavy losses to one of their companies, the Quyet
Chien Regiment withdrew, (1)

THE BRIGADE PLAN

Intelligence gathered in the next few days indicated that the
Quyet Chien Regiment haci moved into the rugpged, junpgle covered
mountains south-east of the Xim Son Base Area, some twenty-five

kilometers south of Bong Son. The Second Brigade, commanded by
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Colonel Williawm R. Lynch, was ordered to move from pleck-up zone
Duck on 16 February 1966, with three infantry battalions and
execute the Division's Operations Order "Bagle's Claw" designed
to surround and trap the Quyet Chien Regiment in the vicinity of
the mountains surrounding the Song Bien Valley. (See Map "B")
The terrain was some of the worst in the country. The ridges
and valleys were covered with thick interwoven vines, rocks,
“orevices, along with leeches and snakes, The only possible
landing zones were as follows: one on top_of the mountain ridges
to the east and south of the objective ares, which was coversd
by huge bouldsrs nestled in waist-high elephant grass, and the
other on a riece paddy in the objective arsa itself, Thg 1atter,.
geen frowm a high flying helicopter, looked like a trap. It was
estimated that onl;s}. about four UH-1D helicopters could land at
once, and the thick foliage surrounding the eclearing could
possibly hide many soldiers waiting in ambush. Tt was decided
however, that it could be used after troops had first moved
overland and it was secured, The Second Brigade Plan called for
the First and Second Battalions of the Fifth Cavalry to move by
helicopter from pick-up zone Duck to the area of the proposed
operation om 16 February. The First Battalion, Fifth Cavalry, was
to land on the mountain tops to the east and sweep west along the
Song Bién Stream., The Second Battalion, Fifth Cavalry, was to land
on the mountain tops to the south of the objective and sweep north.
The Second Battalion of the Twelfth Cavalry was in reserve.
THE BATTALION PLAN

The operations plan for the Sscond Battalion, Fifth Cavalry,
commanded by Lieutenant Colonel Edward Meyers, called for the unit
to land on 1Z Mike and push north. (See Map "B"} Company A,
cormanded by Caplain Thomas Fincher, would land first and secure

the landing zone, Company D, commanded by Captain Thowas Carney,



would follow. The Headquarters Company and Company B would arrive
next, Cowpany C, comuanded by First Lieutenant George lLong, would
complete the move; The battalion, minus Cowpany B, would set up a
defensive perimeter on the hill to the north of LZ Mike. Whon
Company B landed, it was to move northwest dowm the ridge to the
Song Bilen Valley and establish a blocking position around the
clearing., This obJective was designated as LZ Pete, On 17
February, Companies A and C would conduct sweeping operations Into
the blocking position at LZ Pete,
COMPANY B

Company B, commanded by Captain Robert W. McMehon (myself), had a
strength of six officers and one hundred and twenlty enlisted men in
the field on 16 February. In addition, they had atlachmonts consist-
ing of an Artillery Forward Observer Officer (Second Lieutenant Mark
Zeldes), an Artillery Forward Observer Sergeant, and their respective
radio opsrators., They also had a three man Engineer Demolition Team
and a Forward Observer and radio operator from the Company D mortar
platoon, The company had not been engaged in a pitched battle since
the fighting in the Ia Drang in November 1965, and about 504 of the
non wore recent arrivals in Vietnam and had no previous combat
exporiences The company commandsr had taken command at Christmas,
and had fifteen months of advisor and U.S, Forces staff assignwents
in Vietnam prior to taking command. On the 15th of February 1965,
the firsl squad of the first platoon, and the third platoon had engaged
a small party of Viet Cong and killed one and wounded and captursd
twoe. Thus the morale of the unit was high., The first platoon was
commanded by Second Lieutenant Charles J. Clark, the second platoon
by First Lieutenant Keith Sherman, and the third platoon by Second
Lieutenant Donald A. O'Keefe. The mortar platoon was commanded by
Master Sergeant Guss Harryman, The company headquarters consisted

of the comnanding officer, the executive officer (First ILiesutenant
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Rufus Stephans) and the company firgt sergeant (First Sergeant
James A, Dedrich), Tt also had an additional officer (Sscond
Lisutenant Charles M., Johnson) who had just been released from
the hospital after having malaria, and was fo take over the first

platoon in a few days.

NARRATICN
THE APPROACH MARCH

After Janding on LZ Mike and making a final coordination,
Company B moved down the ridgaline.in a company file with
individual soldiers off to the side as security., When thaj
reached the first point whera the valley floor could be observed,
the cowmpany commander called a halt. Accompanied by the artillery
officer and the forward observer frowm Compsny D, the company
comander went forward to the point of the company and directed
that their indirect fires be adjusted onto the valley floeor. For
over one hour, the company waited while the 155 mn Howitizars
located at Ha Tay (2) and Phu Xuan (1) attempted to fire high angle
fire over the four hundred mster high mountains into the cbjective
area, (See Map "B") During this period the ariillery did not get
any of its rounds over the mountains. The artillery had Lo walk
the rounds slowly toward the objective because excsssive adjustments
In range could have caused rounds to land on Company B .and the
battalion as they were located on the gun~target azimuth. The
Company D mortars firing from the top of the hill to the rear did
get alfew romds into the objective arsea, However, while they were
firing, two H-13 secout ships from the Ninth Cavalry Squadron of the
First Cavalry Division svddenly flew intec the valiey, and the mortar
rounds narrowly missed thé helicopters., The scout ships promptly got
out of the valley and radioed the batﬁalion, reporting seeing two

Viet Cong hiding in the jungle near a clearing., Finally, the



battalion commander took a calculated risk and ordered Company B to
proceed with the wission without the customary srtillery support.
Company B proceeded dowm the ridge, execuling a company plan whersly
the first platoon would movs down the gulley on the right of the »ridge
into the blocking position. The second platoon, company headquarters
and nortar platoon would continue down the ridge into the objective,
and the third platoon would wove down the left side of the ridge and
up the wvalley to the objective, At 1700 hours, the element on the
ridge, slowed doun hy the one 8limm mortar tube and eighlteen rownds of
HE awmunition and a terrain obstacle consisting of huge boulders, crew
vices, and thick jungle, had only reached a positien approximately
one thousaond meters frowm the objectlive, The third platoon on the left
was already on the valley floor and at the Song Bien stream. The fivst
platoon on the right was about one hundred meters from the objective,
and was reporting huts, bunkers, and siens of recent Viet Cong use,
The bhattalion commander flew over the company in his UH-1D
Command Chonper, and decided th:,-l{‘, the company would be wnable to
reach and establish a satisfactory defensive position at the objective
before dark, Ile dirvected Company B to pull back its elements snd
establish a perimoter defense and bivoac for the night. (See Map "CW)
The compuny cowinander complied and spent the night In a perimeter
defense on the hill approximstely one kiloweter firowm the objective.
The battalien S-4's logistical helicepters flew in additional wortar
ammunition (forty rownds) for the night, along with wvater cans and
Corations, Early in the night, which was uwaeventful, the battalion
commander radloed to the company commander that Company B was to .
proceds as soon as possible on the following day Lo the valley floor
and eslablish the blocking position, again of the assumpbtion that the
wit could get to the objective without artillery suvport. The plan
of action for the 17th of February called for the company (minus) to

move al first Light dowm to the valley on the right side of the



ridge, dig in a perimeter defense around the clearing, and prepare
to defend from all directions, The third platoon was to stay behind
on the scene of the night's bivoac, with the company executive
officer, until the morning logisfical helicopters had lifted out
the emply water cans and the extra mortar ammunition. It would then
move on the left side of the ridge down into the valley and sweep
east into the blocking position,
THE CONTACT AND THE ATTACK

At approximately 0730 hours, on 17 February 1966, Company B
noved out as plamned in a file formation consisting of the first
platoon, the headquarters element, the mortar plaitoon, and the
second platoon, {(See Map NCM, Overlay No. 1) Upon reaching the huts
and bunkers that the first platoon had found the day befors, the
company commender at first gave orders to burn the huts and bﬂoﬁ up
the bunkers, and then deciding that he'd rather not have a trail of
snoking huts showing his route, he couniermanded hils order, Upon
reaching the Song Bien stream, the company turnoed right cn a trail
along the south side of the streams The platoon leader of the first
platoon reported that he had reached a émall clearing, which was
probably LZ Pete., He also reported that one of his elements had seen
foot prints, of at least three wen, in the sand., The company congander
acknowledged, bul lacking additional information came to no con-
clusion except that there were a fow Viet Cong in the area. The
company commander moved forward to the first platoon which was, by
this time, spread out as security along the north, cast, and south
sides of the clearing. Upon arriving at the clearing to confer wiih
Lt, Clark, the company commander found that there were four or five
~huge bomb eraters, sach approximately thirty feet in dlameter with
two partially f£illed with water, along the west side of the clearing.
Having had the battalion commander point out LZ Pete to him from

the air two days previously, and not recalling any B-52 bomb craters,



the company commander radioced to the second platoon leader in the

rear to check the areca to the west for another clearing with a rice
paddy in it, While awaiting word on that reconnaissancs, he analylzed
the terrain and decided to set up his block at his present loecation
sines the clearing could accomﬁodate approximately four UH-1D heli-
copters, and the surrounding terrain was conducive to defense,

He designated this position as the obJective, 17 Pete, and directed
his mortar platoon and company headguarters to set up in one of the
dry bomb craters. .

Just as the company conmander was preparing to dirsct the first
platoon to move across the stream and dig in on the hill te the
north, the second platoon lsader called in and reported finding
another clearing one hundred méters to the west., The second platoon
leader stated that the area beﬁween the two clearings was covered
with thick jungle wndergrowth, aporoximately eight feet high, through
which the stream flowed, The company conmmnder acknowledpged the in-
formation, and stated that he had decided to set up his block arcund
the clearing with the craters;

Just as the company commander told the second platoon leader to
move his element up to the blocking position, the Viet Cong opened
fire with an avtomatic weapon énd small arms from the jungle at the
sastern edge of L7 Pete. The company cormmander, believing the enemy
to be only a small force, and at that Instant seeins no other deci-
sion available, yelled to the first platoon loador; "Go get 'em, Joel"
With that command, the first platoon opencd fire and moved foxrward
into the Jungle in the attack bn the unseen eneny.,

At this time ﬂhe Viet Coné bullets were hilting in and around
the mortar and headquarters elén@nts. Fverybody Jjumped into the
craters and looking over the crest to the east, supported the first
platoon with automatic fire. The mortar platoon finished setting up

and began putting HE fires on the enemy., The artillery forward
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observer and the Company D forward ohserver contacted thelr units
and asked for fires, One ﬁan in the mortar platoon had already baen.
wounded in the wrist, and the company senilor medic was administering
first ald,

The platoon sergeant from the committed first platoon (SSG Leroy
M, Zubrod) radioed'in that;Lm. Clark had been serlously wounded with
four to five bullets in the stomach, that several others were wounded
also, and that the attack was having trouble due to Viet Cong support-
ing fires from a hill to the right,

The company commander radioed to the second platoen to move up
and attack the hill to the right of the first platoon., The third
platoon, still back on the bivoac area, had Just finished loading ocut
the helicopter, and upon hearing the fire fight and monitoring the
radios, calléd in for ordevrs. They were told to move directly to the
drea of the fire fight and establish perimeter security to-the.west.
As the sscond platoon moved past the bomb craters, the company
commander pointed out to Lt, Sherman the hill to be attacked and
secured. He also attached the artillery officer to him so that he
could adjust his fires from high ground, and get fires close to the
attacking platoons. The second platoon assaulted their eobJective and
secured it, (See Map "C", Overlay No. 1) Casualties were moderate,
and ineluded the artillery officer who was killed in action,

The platoon sergesant, first platoon, ealled in and reported that
ammunition was low and casualties were high., The company comnander
turned to his exlra officer, Lt. Johnson, and told him to go forward,
take comwand of the first platoon and pull back the unit under cover
of the second platoon to the vicinity of the craters. Lt. Johnson,
with 2 couple volunteers from the mortar platoon (which had by this
time fired all eighteen rounds of ammunitiocn), moved out,acrbss the
elearing to the first platoon.

At about this time, the western part of the clearing secured by
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the three-wan enginesr demolition teawm and the rest of the mortar
platoon cams under assault by at least a Viet Cong platoon (about
twenty persons were actually seen). (See Map "C", Overlay No. 1)
This presented o dilemma as the inside slopes of the bomb créters
werg now recelving fire from all directions. There was wuch Jostling
of positions in the craters In an sffort to pgot better firing posi-
tions. Aggressive action by the soldiers in .that area, especially
Sergeant B-5 Gary B. Gorton of the mortar platoon, halied the assault.
Sergeant Corton singlehandidly charged the enemy firing his M-16 rifle
on automatic fire and throwing gronades al the same time., He knocked
oul a machine gun and killed many Viet Cong. Unfortunately, before
he ecould return to the bomb ecrater, he was hil in the head and killed,

At about 1€30 hours, Lt. Johnson reported that he had pulled
back all the dead and wounded of the first platoon, leaving only
the platoon sergeant and aboul a squad of men well dug in on the
castern edge of the clearing. (See Map "CY", Overlay lo. 2) |

The battalion commander radiced to find out why Company B wasn!t
calling in any artillery fire. Using the Battalion "Rlack Knight"
Code, the company commandey reported ﬁhe artillery forward observer
killed in action, and the Company D forward observer serioﬁsly
wounded, and also the casualty and swmunition status of the company.
The Colonel acknowledged the status report and said that he had
tactical aireraft available for support and, as soon as Company B
covld identify all of its friendly lines for the forward air con-
troller, they would come in,

THE WITHDRAWAL AND THE DEFENSE

At about 1045 hours, to further complicate the action, the
second platoon on the hill, the elements in ILZ Pele, and the third
platoon were all hit at oncé. The second platoon on the hill re.
ported receiving friendly mortar rounds on their positlion and the

company commander could see thal they were taking intensive fire,
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A chock with battalion resulted in a negative report on any friendly
fires, and a theory that the rounds were probably from an enemy
mortar, The cough from é mortar tube behind a hill to the north
confirmed this. This necessitated moving the sscond platoon off the
hill énd placing it around the clearing at the base of the hill to
the south. {See Map "C", Overlay No., 2) The company commander then
told his radio operator, Spfi Estill G. Frodge, to contoct battalion
and get some tac air in on the hill whors the second platoon had
been and especially bohind the hill to the north where the enemy
mortar was. The radio operator did so and directed an excellent
pinpoint bombing mission, t;rhereby several HE and Napalm bombs were
dropped and the enemy mortar was siienced. Spfl4 Frodge, throughout
the battle, continued to bring in alr strikes and rocket fire from
helicopters on the areas that the company comander directed,

The two eraters that were half filled wilh water were by this
time full of semi-naked wounded with the wedics administering morphine
and changing bahdages. Alsc in a crater with the wounded was tho
mortar platoon serpgeant. He was not wounded, but had been having
spasmns of cowardice sver since the fire fight started., A severe
"ohewing out" by the company commander and the first scrgeant finally
got him back up to the edge of the crater and te his Jjob of calling
in artillery fires.

At the same tiwe that the sceond platoon began receiving mortar
fire the third platoon hud just reached the clearing west of 1Z Pete.
(See Map "CY, Overlay No. 2) Upon sighting several Viet Cong to
their left front, the platoon opened fire. During the ensuveing flre
fight, the platoon‘leader's hand was almost completely shot off at
the wrist, Several others were wounded snd killed., The oxecutlive
officer, Li. Stephans, took immediate command of tho platoon and
moved thewm into the middle of tho rice paddies In the clearing, where

they had fair protection behind the rice paddy dikes. It. Stephans
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called the company commander and reported his status, and stated
that he thought £hey could bresk through the Viet Cong to LZ Pete,
The company commander believed that Lt. Stephans would bs unable

te fight his way.in while carrying the platoon casualtises and
equipment, Therefore, he vetoed the idea and told LL. Stephans Lo
keep the third platoon in the.middle of the rice paddy where the
observers in helicopters and fixed~wing aireraft could more sasily
identify them. It, Stephans complisd ond throughout the remainder
of the battle commanded his own defense., He used the artillery
forward observer sergeant to call in artillery and mortar fires,
Helbrought in tac air strikes arcund his position, including the
strip of land betwsen the third platoon and the rest of thé company.
During the batlle, ono of two Skyraiders dropped his bombs too close
to the platoon wounding some of his men. When the second alreraft
started to come in, Lt. 3tephans ran out into the incoming fire and
waved the second aireraft off, thereby saving the lives of many of
his wen, He also carried soms of his wounded to the safety of the
dikes, He was wounded in the aym during this action but continued
to fight. 4 short time later Lt. Stophans shot two Viet Cong out of
a tree with his M-79 greﬁade lawmchor, (2)

By about 1100 hours, the company was extrewely low on ammunition
and it appeared that half the company was a casuﬁlty in some form.
The company commander anticipated that the Viet Cong might try a
mass assavlt, and ordered the company Lo move thp wounded up-to the
edge of the craters, fix bayonets, and prepare f;r an assault., Pfe,
John Martin, the son of an Atlanta newspaper ediﬁor, later wrote
about this phase of the actionm .as followsi",....Then they started
rolling grenades down on us. Someonse moved a fire team up on the hill
to stop them. But we figured we had a bettsr chance Just to move
out in a hurry, than to wait for one of those grenades, We were just

lying half-joking and half-crying, Then the C.0. said those wounded
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who could move were to get on line and fix bayonets. All I thought

of wag "Th#s is Custer's Jast Stand", I thought that was it. Thats
when T started to get scared, Alr support saved the platoon from
annihilation. Skyraiders drepped napalm so close that one white
phosphorous bomb hit the edge of the holed-up platoon and one officer
threw himself back first into the mud Lo douse his burning shirt®, (3:2)

At about 1130 hours, volﬁnteer pilots from the 227th Acrial
Helicopter Battalion of the Division flew a UH~1D helicopter down
the valley over LZ Pete and pushed oubt in excess of a basle leoad of
M-16, M~79, and caliber A5 ammunitiqn, along with grenades and
batteries, 3owme of the ammwnition was spread out over the clearing
but most of it landed In the craters., The helicopter toock over &
hundred Viet Cong rounds from automatlc weapons, but miraculously
continued to fly and made 1t safely home without uny of its crew be-
ing wounded. Another chopper resupplied the third platoon at the
some blme in the same manner.

With the arrival of the supplies, morale shot up 13504, Troops
dashed oult to get the boxes, Others made small assaulls on the eneuwy.
This enabled wounded, who had loid still out in the field all morning
to be pulled into the crater.

While Company B defended, other elements of the batlalion were
also comnitted. Company A moved toward IZ Pete along ils planned
route of march, They moved into the Viet Cong main camp (Sec Map "R'),
surprising o handful of the enemy who had returned to get heavier
weapons to use on the surrounded Company B. Cumpany A killed these
- Vielt Cong and captured numerous recoilless.rifles, and a nuwber of
mortars, along with commumications equipment, and Jdmportant documenls.
They continued to push toward LZ Pete. Company C was helicoplered to
a ridge northeast of LZ Pete. From there, they moved southwost along
a stream and ridpge toward the enemy. FElemenlts of the Flrst Battalion

of the Fifth Cavalry were heavily engaged aboul throe kilomelers east



of 17 Pete. The Viet Cong Regimental Commander, somewhesre in the
area, was beling wmonitored by the Division Intelligence Section
attached to the Second Brigade. Me had becoms excited, broken cods,
and was giving commands in cloay Vietnamese on how to anmihllate the
Ameriecan units,

lMeanwhile, Company B continued to defend, Mortar fire from
Company D was falling on the Vielt Cong along with tac alr strikes,
Artillery fires continued to be poor due to the need of continual
supervision of the mortar platoon sergeant, the only available
trained forward observer,

Around 1200 hours, the company commander called the battalion
commander, informing him that some of the wounded had boen in need
of evacuation for over two hours, The company commander suggested
that Company B could put out enough suppressive fires on the surround-
ing terrain 1o enable anothef rifle company to land in LZ Pete and
attack the enemy, This action would allow the dead and wounded to
be evacuated, The battalion commander apreed that ;i.'b'might work, but
told the company comuender that with the Viet Cong maintaining con-
tact with Company B, the bLig plan. of the day would vork better, and
told him to hang on.

The Viet Cong continued to snipe, proﬁs and attempt to anmihilate
the coupany, The company hung on with the support of air strikes
and by returming a large voluwme of automatic weapons fire when fired
upon by Viet Cong, At 1MOO hours, two more UH-1D helicoplers
brought in ammunition again. Due to the heavy enemy fire and a wound-~
ed crew chisef, the wounded wero not able to be evacualed,

At about 1400 hours, Company B, Second Battalion, Twelfth Cav-
alry, commanded by Captain Dean Knox, was attached to the Second
Battalion, Fifth Cavalry., At aboul 1530 hours they were helilifted
into the clearing west of LZ Pete where the third platoon was located.

They landed opposed only by light resistance, and by 1700 hours the
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immediate area around LZ Pete was secured, At this time the nine
dead end fifty-five wounded men from the surrounded company were
evacuated. Around the LZ were the bodies of fifty.four Vist Cong.

By 1900 hours, the remsainder of the Second Battalion, Fifth
Cavalry closed inlo LZ Pete,

As a result of all company actions, the onemy, which was finally
determined to be a Heavy Weapons Battalion of the Quyet Chien Regi-
ment, Jlost dne hundred and twenty-seven men killed (body count) and
equipment consisting of; four 57mm recoilloss rifles, three 8lum
mortars, one 75mm recoilless rifle, seventy-~five rounds of Slmm

mortar ammmition, and ten rounds of 57um recoilless ¥ifls ammuniticn.

ANALYSTIS AND CRITICISM

1. The success of Operation “Eagle'!s Claw" depended to a large extent
on the positioning of Company B in a2 blocking position around the
londing zone in the Song Blen Valiey., From this position they could
block the Viet Cong retreat, and also provide a safe landing zone

for the brigade reserve (the Second Battalion, Twelfth Cavalry) if
they wore committed, The artillery defensive fires around the block-
ing position at L7 Pete were to be an dimportant part of the schenme

of defense, Thus the initial inability of the artillery Lo hit the
objective could have been remedied priocr to moving the infantry to
contact. If an artillery battery (105mu) had bsen helilifted to the
vicinity of Phu Ninh, {(See Yap "C")} It would have heen able to fire
directly up the Song Bien Valley and support the hlocking position

at LZ Pete.

2« The company commander of Company B, with the mission of establish-
ing the blocking position as soon as possible on 17 February 1906,
chose to follow the standard operating poliey of having the logistical
helicopters pick up hils extra mortar ammunition and equipment at the

location of his biveac, Thus he split his uait, at a time when he
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would need the entire company. Since it was only an additional one
thousand meters down to the valley f£loor, he would have been more
successful if he had maintained his wnit intepgrity and had the

company carry the extra mortar ammumnition and oquipment.,

3. Upon arriving at the point of his company, and Cinding them stand--
ing'out in the open clearing, he failed to lumediately order the unit
on to al lesst some of the high ground.

b, The company commander attached his artillery forward observer to
an attacking platoon when he could have made better use of him at
company headguarters,

5. Aftor Company B realized it was surrounded, the company commander
~could have attewpted to break out of the killing zone and gain high
ground, At the time he folt thal in execuling the wmove he would take
vxcessive casvalties while moving wounded and their weapons. Also,
having only a limited number of'colored smoke grenades, he would be
unable Lo identify his friendly lines for the air strikes., Thus, he
elected to stay pinned down in the clearing and adjust the alr strikes

or the jungle avround him,

IESSONS IEARNAD

1, Artillery and mortar concentratlions should be adjusted shead of
and sround all infantry units in all operations.

2, Units attempting to control or block a pass or traill should do

so by first gaining and-holding the high ground.

3. Units operating in thick jungle ghauld carry a sufficient number
of colored smoke grenades to be able to identify their positions to
tactical aircraft for an exlended period of time.

L, Officers and wen in the infantry fifle companies should have
extensive training and practical experience in the procedures of call-
ing in snd adjusting artillery and mortar fires,.

5¢ Men will fire their weapons at suspected and known enemy if they
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know that helicopters will resupply them with ammunition,

Mok ¥ e Yo

Robert W. McMahon
Captain Tnfantry
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